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Date: Organizer:
Thursday, October 26, 2017 Foundation for International Cooperation in

Higher Education of Taiwan, FICHET
Joint Organizer:

Conference Venue:
International Convention Center, Shih Chien

University The Consortium of Universities in Osaka
Conference Language: Host University:
English Shih Chien University

sksubject to change

Time Agenda

09:30-10:00 Registration

Welcome & Opening Remarks

1. (Ministry of Education)

10:00-10:30 2. Dr. Huey-Jen Jenny Su, President, FICHET
3. Dr. Tesuo Arakawa, President, The Consortium of Universities in Osaka
4. Dr. Michael J. K. Chen, President, Shih Chien University
10:30-10:40 Gift Exchange
10:40-10:50 Group Photo
Report on Taiwan’s Higher Education Development Project
10:50-11:20 . . .
Presenter: Mr. Cheng Han Lee, Section Chief, Department of Higher
Education, Ministry of Education
Keynote Speech
Building a sustainable future: Making higher education attractive and
11:20-11:50 internationally competitive

Speaker: Dr. Tesuo Arakawa, President, Osaka City University & The
Consortium of Universities in Osaka

Session |

Accelerating education innovation: Integrating technology in higher education

13:00-14:10 Moderator: Dr. Takeshi Hatta, President, Kansai University of Welfare Science

Speakers: 1. Dr. Eiko Kato-Otani, President, Osaka Jogakuin University

2. (TBC)

14:10-14:20 Break
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Session Il
Rethinking: Are rankings telling us anything NEW?
14:20-15:30
Moderator: (TBC)
Speakers: 1. Dr. Ching-Jong Liao, President, National Taiwan University of
Science and Technology

2. Dr. Akira Takamasu, Vice President, Kansai University
Parallel Group Discussion A  (Presidents/Vice Presidents/Deans/Directors)
Strategic positioning and the university development

16:00-17:10 Moderator: Prof. Jong-Tsun Huang, President, Taiwan Association for
Institutional Research

Discussants: 1. Dr. Michael J. K. Chen, President, Shih Chien University
2. Dr. Yoshihiko Hosoi, Vice President, Kindai University

Parallel Group Discussion B  (Staff)

16:00-17:10 Good practices on delivering academic and career support services to

students

B1

Moderator: Prof. David Han-Min Wang, Office of the Network for
International Student Advisors Project (NISA)

Discussants: 1. Mr. Laurence Lin, Coordinator, Office of International

Education, Fu Jen Catholic University

2. (JAPAN)

B2
Moderator: (JAPAN)
Discussants: 1. (JAPAN)
2. Ms. Cameo Hsu, Program Coordinator, Office of International
Affairs, National Taiwan University of Science and Technology

(16:00-16:50)

B3
Moderator: (JAPAN)
Discussants: 1. Ms. Cherry Huang, Manager, College of Commerce, National
Chengchi University
2. (JAPAN)

(16:55-17:10) Summary from Each Group: Moderator B1 ~ B2 ~ B3

Move to Main Venue

Closing Remarks

17:15-17:30 1. Prof. Jen-Su Chen, CEO, FICHET
2. Prof. Eiichi Yamamoto, Chairperson of Promotion Committee on
International Affairs, The Consortium of Universities in Osaka

Conference Ends & Departure for Grand Hotel

18:00-20:00 Dinner Banquet




Parallel Group Discussion (A, B)

Time Group A
16:00-16:05 Start the session .Wlth brief introduction
Introduce each discussant
16:05-16:15 Discussant 1 (5-10 min)
16:15-16:25 Discussant 2 (5-10 min)
16:25-17:05 A genuine discussion with and between participants is encouraged/ Q&A
17:05-17:10 Close the session
Time Group B (B1-B3)
16:00-16:10 Start the session Wlth brief introduction (Group Introduction)
Introduce each discussant
16:10-16:15 Discussant 1 (5 min)
16:15-16:20 Discussant 2 (5 min)
16:20-16:50 A genuine discussion with and between participants is encouraged/ Q&A
16:55-17:10 Summary from each group (Moderator B1 ~ B2 ~ B3)

Theme: Building a Sustainable Higher Education

Keynote Speech: Building a sustainable future: Making higher education attractive and
internationally competitive
The following areas may be explored

e  How can national policies and regulatory frameworks create an environment conducive to
international collaboration and engagement in higher education

e  Brand awareness of the country

e Todevelop a strategic approach to internationalization

e Shifting mobility patterns and international recruitment initiatives

e Building global partnerships with governments, NGOs, industry and universities

e  To prepare students to be active and engaged in an interconnected world

Session I: Accelerating education innovation: Integrating technology in higher education
The following areas may be explored

e Technology allows institutions to experiment with new models of outreach and how
institutions can leverage technology to accelerate internationalization
The emerging approaches, opportunities and challenges for faculty and administrators

How to use information and communication technology (ICT) in education and activities of
university?
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Session ll: Rethinking: Are rankings telling us anything NEW?
The following areas may be explored

Complexity of academic global branding

The continuing debate about the influence of rankings and the impact that rankings have
played on policy, practice, and academic

How higher education scholars and administrators tackle rankings in their own institutional
contexts?

Parallel Group Discussion A: Strategic positioning and the university development
The questions which Moderator will put to stimulate the discussion and dialogue are:

What roles are universities playing in local and global spheres? What are the implications for
teaching, learning, and research?

In response to complex societal demands, how university develop a distinctive, unique profile
to prevail in the higher education sector?

What data and analytics are translated into action on your campus? What works, what
doesn’t?

What role can institutional research (IR) play at your university? Does it really enhance the
current and future organizational effectiveness and the quality of decision-making?

Parallel Group Discussion B: Good practices on delivering academic and career support services
to-students
The questions which Moderator will put to stimulate the discussion and dialogue are:

How do we best understand the changing student expectation in the digital age? What
services do they need and want?

How does your university support transition into living and learning at University for students
and promote integration and participation?

How does your campus prepare staff to work with students?

Could you please share insight from your work on some of the particular challenges facing
students? What can be done to better support them?

What are the key factors for student satisfaction at your university? Could you please share
with us actions taken to enhance positive learning experiences?

What are the specific support that can be given to students for their future career?

What are the future challenges for delivering an excellent student experience?
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